APPENDIX 8.6: An Example of PEST and SWOT Analyses for Capacity
and Education

A. PEST Analysis

The PEST Analysis considers the external environment and focusses on the Political, Economic, Social and
Technology issues that may have a positive or negative impact on capacity initiatives, and education and
training programs

An example of topics that may be raised during a PEST Analysis are presented below.
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B. SWOT Analysis

The SWOT Analysis considers internal factors; namely the characteristics of government that are an
advantage or disadvantage to capacity building and education systems, those aspects that can be
exploited to advantage and those realities that are a threat to implementation. While threats are often
considered to be out of people’s control, they may still have an influence on outcomes and be able to
make a valuable contribution. For example, while legislators are responsible for drafting Open Data Policy,
capacity building in geospatial information management will shape the policy to bring out opportunities.

e Strengths: characteristics of government that are an advantage to the IGIF Project.
e Weaknesses: characteristics that place the IGIF project at a disadvantage
e Opportunities: elements that the IGIF could exploit to its advantage

e Threats: elements in the environment that could cause trouble for the IGIF during and after
implementation.

An example of issues that may be raised during a SWOT Analysis are presented below.
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